TIPS and QUERIES
How to Get to the REU Site: Crosscutting …REU sites…go down to Related URL…see all disciplines there…go CISE…get our list….
Problem: A minor came to REU…tip, get the student age…student came with the father…the student came and stayed…issues should be coordinated locally…

Problem: Question of whether it is ok to ask for the ethnic background…there are differing opinions about that…Can you ask for a statement by the student that could infer the background?...

Problem: Difficult to recruit good UG students because of good economy and internships…suggestion of increasing stipends…new solicitation will increase the stipend by 10%...
Tip: Biggest lesson interaction with students is very critical…morning meetings and afternoon meetings…
Tip: At the end of program certificates for students and faculty…Purely define the goals of your project, and outcomes (presentation, paper, poster, etc) …good social events is a must… weekly presentations 5 slides, 10 minutes…suggestion box (things they like, concerns they have), they act quickly on problems…peer review between students…REU symposium at the end, community and administration are invited…

Problem/Solution: How do you assess your program? ... not to wait until the students come … apply for Goldwater Scholarships … this is the assessment instruments…
Tip: The co-authorship of an REU student to a publication can be minimal… 

Tip: Continuity of research experience beyond the summer is a must…
Tip: Involve the students in the REU experience before they come…Counter-Tip: Do not involve them…
Tip: Keep the logistic effort stored to duplicate it in future years…
Tip: Recommend the book “Primal Teen”…REU ethics component was not of interest at the beginning, was valued more at the end of the REU…
Tip: Student Activities…ask the students to choose one of the events that the REU is organizing (e.g., speaker presentation)…Visibility of Work: Bring people from the Administration to participate in the REU activities…Send some info about student’s performance to home institution…
Tip: Identify the mentors before the student comes and have the mentor contact the student…

Tip: Increase diversity by marketing your REU program at the appropriate places (HCBU)…

Tip: Be more specific about your offers to REU students, what is your project, who is your mentor, etc…

Tip: Phrase your statements appropriately about Diversity…Increase your collaborations with minority institutions…

Tip: Increase your diversity participation by relying on your contacts (primarily faculty contacts)…Create a network of faculty that serve in minority institutions…
Tips: In terms of recruiting the NSF web-site is very important…go to SIGCSE or similar conferences…two of the most popular answers of how you find about REU are: the NSF web-site, or my professor told me…Consider what information you have up on the NSF web-site, it might increase your recruiting pool…Women say want to work on problems that are socially relevant or they can help people…
Tip: Our role is to serve as ambassadors…Think some REU related sessions to your discipline conferences…NSF would encourage these efforts…
Tips: At the end of the research hand-out outstanding research awards (helps motivate the students in their work)…End of research survey at the end of the REU…Word of mouth helps in recruiting…and direct contacts help in recruiting…
Tip: SigmaChi (ΣΧ) organization…Annual meeting…UG student meeting…Large poster session by UG students…Best awards are given to the best posters…Travel monies can be given to REU students to go there…
