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PurposePurpose
1. To establish an online presence and a central point of contact for the 

geographically-distributed REU PI Community.

2. To inform the members of upcoming events of the Community, such as Annual 
Meetings, Workshops, etc.

3. To provide an open forum to members of this Community and to outside visitors for 
the exchange of ideas, opinions and experiences, as well as the forming and subsequent 
support of partnership networks among the forum participants.

4. To host and foster an active, ever-evolving and ever-growing online repository of 
knowledge and materials contributed by members of the Community or relevant 
NSF staff. In this manner, knowledge and experience will be amassed, organized and 
catalogued, which guarantees the continuity and flourishing of the Community.

5. To provide a central point of dissemination for the aforementioned knowledge and 
materials in order to encourage and effectively facilitate the gradual increase in quality 
of future REU-related activities or REU Sites.
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SpecificationsSpecifications
1. Utilizing popular development means, tools and technologies that are 

accessible to a maximally broad base of developers, in order to facilitate a 
smooth, potential transition in stewardship of the project by another party, if 
necessary.

2. The free access to extensive and high-quality technical support related to 
the development tools and components that were/will be used for the 
project.

3. The extensibility of the Website’s components and functionality, if desired 
in the future to accommodate the growing Community and its 
growing/changing needs.
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List of FeaturesList of Features
! Announcements & News section
! Calendar of Events
! Annual Meeting pages
! Showcase
! Frequently Asked Questions
! Online Forums
! Wiki Knowledge Base
! Site Administration
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Home Page Layout Home Page Layout 

The home page provides easy access to

• The latest news
• Popular forum topics or sought-after 
materials
• Information to get new users and/or PIs 
started
• Google customized search of the entire 
site as well as *.nsf.gov
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News Management News Management 

Only authorized users may 
add or edit news
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Calendar Calendar 

A Google Calendar interface on the 
website presents event information to all 
users. Events can be related to annual 
meetings, committee activities and 
milestones, recruitment periods of 
various REU sites, etc. 

The calendar is public and members can 
add it into their own Google Calendar.
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Other PagesOther Pages
! Annual Meeting pages

" Pages, of past, current and future annual, physical meetings of the 
Community. These pages will contain information regarding travel to the 
meeting, accommodations, the meeting’s organizers and agenda, 
presentation slides, photos (applicable only to past meetings), quick 
surveys, meeting registration (see item f below), and other pertinent 
material and/or functionality.

! Showcase
" Will contain material that showcases the outcomes of all REU programs 

funded by CISE. May include best student posters, publications of 
research results, “nuggets”, etc.

! FAQs
" Pages that contain questions/answers categorized by topics, like “New 

PIs”, “Students”, etc.
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Other Pages: Content Management Other Pages: Content Management 

Ability to add, edit and delete pages from 
within the website.

Once logged in and the correct 
permissions are granted, content editors 
can edit pages in a very user friendly 
environment (example on next slide).
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Other Pages: Content ManagementOther Pages: Content Management

Fully functional, embedded 
WYSIWYG editor!

No need to download, edit, 
and, finally, re-upload…
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ForumsForums
• Forums are organized by categories

• Administrators can freely add or 
remove categories and forums

• Administrators can set forums to be 
public or restricted to be viewed by 
selected group of users 

It will host several discussion threads to
address more specific needs of the 
community.

For example, each important workgroup 
of the Community, such as the ones 
established during the REU PI annual 
meetings, will have their own discussion 
thread, which will facilitate the ongoing 
cooperation of these groups year-round.
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Forums Forums 

• New topics made by user need to be 
approved first by the forum moderator 
before showing up in the forum

• Administrators have the means to 
specify which user group can read, 
reply, edit and which topics.
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WikiWiki
A wiki is available to registered 
members, allowing them to 
collaboratively edit articles, like best 
practices, best resources, committee 
findings, etc.

The wiki uses the same software as 
Wikipedia.

The product of special-interest workgroups,
materials that were presented at the annual 
meetings (such as presentations, posters, 
publications, etc.), the conclusions of these 
meetings, as well as ever-evolving 
collections of best practices, student 
recruitment strategies and contacts, forms 
and guidelines, outlets to disseminate REU
student research results, other resources, 
etc. could be methodically catalogued, edited 
and enriched throughout the year.

This knowledge base will provide the vehicle 
for a systematic increase in intellectual 
wealth regarding the REU programs, which 
can be readily transferred to people that are 
newcomers to the world of REU programs.
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Site Content & Management Site Content & Management 
! Content contribution and management will be, primarily, the responsibility of 

the Community itself.

! A Steering Committee (SC) will be responsible for 
" coordinating community content contributions (e.g. creating new content 

categories, etc.)
" consolidating community feedback (e.g. new feature suggestions)
" gathering and managing special content (to be determined) 

! The SC will also be the POC for the web development team.

! The SC will consist of 
" Stefan Robila (chair)
" other community volunteers (Web Committee?)
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Development TimelineDevelopment Timeline
! January – February

" Development of prototype site: user registration & management, announcement & news 
display and management, incorporation and testing of online forum. Private launching of 
site: http://cygnus.fit.edu/reucise/ [ACCOMPLISHED]

! February 28-29
" Presentation of prototype site to the 2008 REU PIs Meeting & solicitation for feedback. 

Forming of Steering Committee. [ACCOMPLISHED]

! March – April
" Incorporation of feedback received. Incorporation and testing of Wiki.

! May – September 
" Development of Annual Meeting (2008 & 2009) pages.

! October – December
" Launching of Site (October). Maintenance of 2009 REU PIs Meeting pages.



02/28/08 2008 CISE REU PI Meeting, Austin TX 16/17

Open DiscussionOpen Discussion



Thank you for your attention…


