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1. Preparing students to do research 

· Richard: Mentors required to come and give talk to REU Site about their research early on

· Woodrow: The Craft of Research discussion; we go through it chapter by chapter in a weekly discussion. 

· Michel: We have grad students talk with students explicitly about the way grad school works. 

· Caroline: We have special sessions on how to write a research paper, how to analyze data, research methodology, 2 hour sessions

· Andrew: We talk about going to conferences, how to you go to one

· Stephen: Phil Agre has good articles on networking at a conference and how to be a grad student

· Stephen: We do courses that teach programming, teach 3D modeling, etc.  The project phases in during about week 4

· William: We send our students to different labs and have to watch out that they have a common core experience

· Stephen: Teaming, we to a team building exercise where a group works on building consensus on solving a problem, and then others rate the participants on when the propose an idea, when they get interrupted, when they affirm others.  We still have some dysfunctional teams, but at least teaming is an explicit topic. 

· Terry: Having students work together and explicitly discuss and reflect on how they work together as teams is very valuable.  Presenting posters to the community was very valuable too. Diversity is valuable too

· Michel: Ethics…his students do security work and they had access to sensitive data

Jerome: there seem to be diff models – 

1) Students are assigned to different labs as interns under different professors

2) Students have a much more coherent experience, are together frequently, share in common courses/introductory material

2. Preparing students for professional growth / grad school

(this topic seems to bleed into topic 1) 

3. Faculty recognition and recognition of mentors?

· Jerome: Faculty mentors are pressured to come to poster session and even compete a little bit about who did what. 

· Caroline & Andrew: You can publish papers about the REU experience at ASEE, SIGCSE, Frontiers in Education Conference, International Society for Technology in Education (SIG Computing Teachers), Journal of Engineering Education, Council on Undergraduate Research

· Andrew: Opportunities for undergrad research: Grace Hopper, Sigma Xi undergrad research opp, ACM one

· Andrew: We have a higher-level administrator come to the poster session

