Mentoring Working Group Meeting – Friday 11:00 – 12:00
We discussed how the ideas would be formatted and how modifications to existing ideas would be handled.  We don’t want a fully moderated system, but we also don’t want a lot of redundant ideas on the site.  We added an attribution field, comments field, and an experience field to the format.  We suggested using hyperlinked footnotes within the text of the idea, leading to all the resources at the bottom of the idea.  The formatting can be found on the Mentoring Ideas wiki page.

We discussed how to carry the work of the group forward.  We were encouraged by the activity that has been seen on the wiki thus far.  We asked if we should have interactions as a group throughout the year – we noted that historically nothing happens between REU PI meetings.  After some discussions, we determined we could have a “meeting” (over Skype or some other method for virtual meetings) in September, after the programs are over.  We could also have a meeting in December or January, when we are gearing up for the coming summer.

We discussed how to determine what the “best practices” would be.  To help determine this, we assigned homework to everyone: look through the wiki, find something from another site and implement it for your site, then comment on how it went for the wiki.
There was some discussion on possible forums for publication, both for students to publish their work and for faculty members to publish their REU work.  Sriram, Scott, and Nick agreed to contribute an idea to the wiki for publications possibilities – some mentioned in the meeting were ASEE, SIGCSE, and Frontiers in Education.  Additionally, several people (Nick, Rick, Chris, and Wes) agreed to post something on regional opportunities for student publication.

Someone suggested we create a section on the wiki to list our sites’ professional development workships for students and mentors.  We could post our materials for the workshops, or at least titles and a brief synopsis of what happens in the workshop if materials are unavailable.

The goals for the coming year were two-fold:

· Contribute mentoring ideas to the wiki

· Try at least one idea from another site and comment on its results
We finished with a discussion of how to add and edit pages on the wiki.
